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[eorpadpuyeckoe mectononoxeHue [py3um

* [py3us Haxoautca Ha ropuctom KOxxHoMm KaBkase, mexay YepHbIM mopem n

Kacnunckum mopem

» HaceneHue 4 490 000 (2014 rop)

= CTpaHa nmeet 6onbLoe pa3zHoobpa3une Tonorpadumn n NoUB, NEXUT MexXay

ropamu bonbworo KaBkasza n Manoro KaBkasa

* [py3unio NPUHATO BKIMOYaTb B 4-M LLEHTP NPOUCXOXKAEHUA KYNbTYPHbIX

pacteHui — Oro-3anagHoasumaTckuid LeHTp (no BaBunosy)-
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LleHTpbI NponcXoXaeHust pacTeHUN KapTa no4s [py3um
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Cenbckoe Xo3aucTBo [ py3nn

49 TUNOB MOYB U 22 MUKPOKIMMATUYECKMNE 30HbI Soil map
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KnumaTtudeckme 30Hbl — OT cyOTponuyeckomn Ao
Nosly3acyLuIMBOMN 1 3acyLUINBOM

nobepexse YepHoro mopst 315 km

boratble BO306HOBNSEMblE BOAHLIE PECYPCHI:
860 o3ep, 45 BogoxpaHunuwy, 26 000 pek

33% TeppuUTopmKn NOKPLITO necamMmm

ApPpPeBHAA Tpaanumsa Npoms3BoACTBa BMHA, LNTPYCOBLIX,
BUHOrpaga, 4as, opexoB, OPYKTOB 1 OBOLLEN

YOVHEHHbIA CE30H npon3pacTaHns (M paHbLUe, U NO3XKe)

Kapta no4s

[OnBepcndurumpoBaHHbIe KYNbTYPbl BbICOKOW AEHEXHOW CTOMMOCTMN:

BuHorpag, snnotb Ao 500 aBTOXTOHHbLIX COPTOB o]

Ly Tennuubl
LLUnpoknn cnektp qopykToOB 1 OBOLLEN (PAHHUX U p—
No34HUX) w Opexu
Ocobble yan ansa BbICOKOMapXuHarnbHbIX PbIHKOB ” 3eneHb

LinTpycoBble e Morno4Hble NpoayKThI



CenbcKkoe XO0349UCTBO B Yncnax —
BBIT

BBI'1 no cektopam, 2013 [ona cenbckoro xo3auncTea B obwem BBI1, %

CenbcKoe 3 9.3%
H CenbcKoe X03AMCTBO

3ANCTBO
9,3%
'onp0MblL|J}'IEHHOC I NpomblILNEHHOCTb 8.8%
b Y T617,2% )
! H CTpouTtenbcTso 8.6%
——._] 8.4%
locyaapcTBeHHO \\ 4 I Toprosna
CTponTenbcTso
e ynpasaeHue
10.1% v - 6,7% H TpaHcnopt 1
’ l KOMMYHUKaLUK
Tpakcn i TocypapcTBeHHoe
KOMMYyHWKaLn Toprosna 17,3% yrpaBeHme

10,7%

2010 2011 2012 2013*

Cenbckoxo3ancTBeHHbI BBl B Tekywmx ueHax (MnH. USD)
1303.5

1100.2 1170.8

847.0

2010 2011 2012 2013*




CenbcKkoe X034NCTBO B Yncnax
— TOProBns

Arpo-akcnopT-umnopt (MnH. USD) OKCMOPT OCHOBHbIX arponpoaykTos B 2014

rogy (MnH. USD)
774

437 °13 Opexu — 183,6 (MnH. USD)
349 BuHo — 180,8 (mnH. USD)

MwuHepanbHble Boabl — 137,1 (MnH. USD)
AuncTtunnmnpoBaHHble HanuTkn — 95,2 (MnH. USD)
kcnopt LinTpycoBble — 14,7 (MnH. USD)

M Export

4 Trade Balance

2010 2011 2012 20

Toprosbiit

o
[NEN

-619

-757 -762




TeHAEHUUN B CeNTbCKOXO3ANCTBEHHOM
npousBoacTBe B [ py3un, 2007-2013

Output of Agriculture, Total (min. GEL)

Obwmin obbem NponsBoacTBa cernbckoro xossancrea (MnH. GEL)
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a |
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B Plant Growing W Animal Husbandry B Hunting, Forestry and Fishing B Agricultural Sendces

PacTteHneBoacTBo 3
>KMBOTHOBOACTBO OxoTa, necHoe u pbibHOE Cenbckoxo3saincTee

XO03ACTBO HHblE yCnyru



[Tfpon3BoaCcTBO OOHONMETHUX U
MHOIofIeTHUX pacTeHnUn B
['py3un, 2007-2013

. Mpon3BOACTBO PPYKTOB, BUHOTpaAa MU LMTPYCOBbIX (TbIC. TOHH)
Mpon3BOACTBO OOHONETHUX PACTEHUN (TbIC. TOHH)

Annual Crops Production (ths. tons) Production of Fruits, Grapes and Citrueses (ths. tons)

1903 B v 1985
165.0 1703 v
100

749 803 9.8 80.7 81.0
53.9 484
o
2007 2008 2009 2010 2011 2012 2013 2007 2008 2009 2010 2011 2 03
wh=\Wheat wfeMaize wfwPhotato wmVegetables spemFryuits sspmGrapes ssfesCitruses

MuweHnua  Kykypysa Kaptodens Osowm
®pyktel  BuHorpag LumtpycoBbie



XapaKkTepUCTUKN BeOEHUS
CeNibCKOro xo3amnctea B [ py3unu

* Okono 800 000 dhepm

* 2 079 000 cenbcKkoro HaceneHusa
 [lpeobnagatoT menkue depmepbl
* CTpYKTYypa 3emMneBnageHms

3emid, ra [Iponent ¢pepmepoB Ha | M3 0bwieit miomanu
apeH0BaHHOM 3eMIIe apeHI0BaHHOH 3emiH, %
Menee 5 86,4% 28,9
5-10 3,7% 2,7
10-30 6,1% 9,2
30-50 1,4% 5,4
50-100 1,2% 8,1
bonee 100 1,2% 45,7




[Tloka3aTenu ceribCKOro xo3ssucTBa 3a

nocneaHue 60 net
[lokazaTenu pocta B CENTIbCKOM XO3ANCTBE
1960-1975: (PocT nnowaan + pocT ypoxas)
1975-1989: (PocT ypoxaa + nHTeHcndmkauma c/x npon3soacTsea)
1989-1991: (Ctabunmsauymsa c/x nponssoacTea)
1992-1995: (3emenbHble pedopMbl + ynagok C. X03-Ba)
1996—-2004: (INepwnog pedopm + ynagok c. Xo3-Ba)

2004-2012: (Iepnoa pedopm, ynydlleHne TEXHOOrmn +
poccunckoe ambapro)

2012 pno cero gH4a. (BocctaHoBneHne pocTta)

NHCTUTYLMOHaNbHas N MHBECTULIMOHHAsS CPOKYCUPOBaHHOCTbL nomorna [rpy3aum
OOCTUYb LIeNnn No NPOAOBONbCTBEHHOM CaMOOCTaTOYHOCTH.

OpgHako Tenepb HEOHXOAUMbI MHbIE NONUTUYECKME MePbl AN OKYCMPOBaAHUS Ha
Marnblx pepmepax, ropHbIX CEerbCKNX panoHax, koonepaTtmeax ana ycTon4mBom
CENbCKOXO03ANCTBEHHOW TpaHcdopmMmaumn



2012-2015, warn MuHucTepcTBa
CeribCKOro xo3simcrea — 5 onop




Bexun nctopmm dpoepmepckunx
KOHCYNbTaLUMOHHbIX CINYy>X0 B [py3nun C
1992 rona

[lepBasi YacTHasa doepMepcKasi KOHCynbTalMoHHaa cnyxba
«Coto3 pepmepoB» ydpexaeHa B 1992 roay

['ocygapctBeHHble HAW oTkpbiBanu ueHTpbl No
npenocTtaBneHuto ycnyr doepmepam ¢ 1996 roga

EU TACIS — yypexgeHue arpo-bunsHec-ueHTpoB, 1997-2001

LEPL «LleHTp cenbCkoX03aNCTBEHHbLIX UCCiegoBaHUU» MNpu
MCX oTkpbIT 2001-2004

YacTHble LeHTpbl N0 NpeaoCcTaBnNeHMIo yCnyr U KOHCyNbTauum
doepmepam yuypexaeHosl ¢ 2008 roga npu nogaepkke 4OHOPOB
(USAID, UNDP, FAQO, IFAD, EU n gpyrue)

MCX oTKpbI10 MHPOPMALIMOHHO-KOHCYNbTAUNUOHHbLIE LIEHTPHI,
2013



CoBpeMeHHasi cuctema
rocygapCTBeHHbIX MHPOPMAaLMOHHO-
KOHCYNbTauUMOHHbIX LeHTpoB (KL)

KLl yypexaeHbl ¢ goeBpana 2013 roga noa
armgon MCX

CoctaB — 45 odumcos KLl Ha myHMUMNanbHOM
YPOBHE, 00BbEANHEHHBLIX B 9 permoHarnbHbIX
oducos (c aekabpsa 2014 roaga)

Bbln HAHATLI KA4YeCTBEHHbIE CreunanncTbl

bonee 250 cenbCKOXO3ANCTBEHHDbIX,
BETEPUHAPHbIX U TEXHNYECKMX CneLnanuncToB

['onoBon orogxkeT 4 700 000 GEL (2015)



[ NaBHble PYHKLUN MHPOPMALMOHHO-
KOHCYnbTaunoHHbIX LeHTpoB (MKL)

[Togoepxka MCX B peanunsauum rocygapCcTBeHHbIX
NPOEKTOB

[lpegocTaBneHne epmMmepam KOHCYnbTauuu,
pekomMeHaaunn

[lepenada TexHonormn oepmepam

[TpoBeaeHne 00y4YeEHUA N AEMOHCTPAaUN Ans
doepmepoB
OTcrnexmnBaHue LieH HA CENbCKOXO3ANCTBEHHOE ChIpbe

[lpepoctaBneHne CeNbCKOXO3ANCTBEHHOM CTATUCTUKU
B peaflbHOM BPEMEHMU

[Tomowb MCX B NOHMMaHUN akTyanbHbIX
NoTPeObHOCTEN CENBbCKOXO3ANCTBEHHbIX CEKTOPOB



OPDEKTUBHOCTb
MHQOPMaLIMOHHO-KOHCYIbTaLMOHHbIX
ueHTpoB (MKLI)
YnyduweHa nepegada CeNbCKOXO3ANCTBEHHbIX
TexXHosorunm doepmepam

[ToBbILLEHA NPOMN3BOAUTENBHOCTb B KOHKPETHbIX
HanpaBneHnax (opexu, BUHorpan, kaptogens)

[TOBbILLEHO YNCMO OMOX03AUCTB, NoNy4YarLmnx
nakeTbl KOHCyNnbTauum MCX

[loBbllLeHa 3dPEKTUBHOCTL WCMNONb30BaHUA
yOOOpEHUN U CEMEHHbLIX W  NOCagOYHbIX
MaTepuanos

[loBbilLeHa anBepcudukauna dpepm



CenbCKOXO3ANCTBEHHbIU
Hay4HO-UccneaoBaTenbCKUN LEHTP

* YypexnaeH B pepane 2014 roga
« CoctouT n3 14 nccnepoBaTternbCknx genapTaMmeHToB

* [loKpbIBa€eT BCe rMaBHble CEKTOPA CENbLCKOro
X0351UCTBaA

125 nccnenosartenen n cneunanmncToB
* 1 ronoBHOM opUC, 3 permoHarsrbHbIX oduca

* CKOHUEHTPUpOBaAH Ha CTpaTernyeckmnx n npuknagHbIx
nccnenoBaHUAX B cdpepe CenbCKOoro Xo3anucTea

« OOpaTtHble nccneposaHua ans VKL
« OOy4yeHmne anga oby4aroLwmx u ona pepmepos



YacTHble LeHTpbl MO NpeaoCcTaBNeHunto
YCNYr N KOHCYNbTauu

* [1naTHble KOHCYyNbTaUUKW ANA KPYMHbIX
depMepoB
 becnnaTtHble — Ana manbiX pepmepoB

« OpneHTUpoBaHbl HA TOProBIIO NCXOOHbIM
CEJTIbCKOXO3SAMCTBEHHbBIM CbIPbEM U Ha
MOBbILLIEHHbLIN 0O60POT HANMNYHbIX AEHEr

* bonee 45 BO Bcex pervoHax [ pysmnu

« OTCYTCTBME COTPYOAHMNYECTBA MeEXAY
YaCTHbIMU LIEHTPaMW



Tekywian oedATeNbHOCTb

AOHOPCKUX OpraHn3auunm
[Mporpamma passutua OOH (UNDP) — npoekT

«HaBbIKM A9 CENbCKOro X034AMCTBa»

MooLlpeHne oby4yeHns 1 NpodeccrMoHanbHOro pasBuTUs NpenoaasaTenen
npodeccnoHarnbHbIX Yy4eOHbIX 3aBeeHUIN, KOHCYNbTAHTOB U CENbCKOXO3SMCTBEHHbIX
cneunanmcToB

MoaepHusauma obpasoBaTenbHbIX CTaH4APTOB N YY4EOHLIX NporpamMmm ans
npodeccmnoHarnbHoro obpasoBaHmnsa 1 ody4YeHus

PaspaboTka n BHegpeHME MOoaYSbHbIX NPOrpamMm B BETEPUHAPHbIX KOMNnemxax
ObecrneyeHne BbICOKOKAQY4EeCTBEHHOIO 0BYy4YEeHUS U KOHCYNbTauum doepmepam

OGneryeHne gocTyna permoHarnbHbIX N MECTHbIX CEMNbCKOXO3SMCTBEHHbIX CYObEKTOB
K pecypcam, MHpacTpykType 1 nepeaoBomy OnbITy

COBepLIJeHCTBOBaHI/Ie KoopanHaunnm " nosinTn4eCcKoro rniiaHnpoBaHmA Ha
HaluMnOHaJIbHOM YPOBHE

CosgaHne MexaHuama CoTpyaHUYecTBa Ans CONnMmKeHns 3anHTepPecoBaHHbIX CTOPOH
N3 roCcyJapCTBEHHOro 1 YacTHOro CekTopa

Pa3BuTne MHCTUTYLIMOHANBLHOrO NapTHEPCTBA MeXAy BETEPUHAPHBIMU KOMNneakamm
py3umn n EBponbl 1 KoopanHauus oOMeHa npenogaBaTensiMn U CTyaeHTamm
RETEDMHADHOWU crhellnankHOCTA



Tekywian oedATeNbHOCTb

AOHOPCKUX OopraHn3auun
AreHtctBo CLUA no mexagyHapogHomy pasBUTUIO

(USAID) — npoekt SEAS

* Llenb npoekta «YKpenneHne AesaTenbHOCTU KOHCYNbTAaLMOHHLIX CITyXX0»
(SEAS) — noggepxatb ycunua rpysnHckoro MmHmncrepcrea cenbckoro
xo3ancrtea (MCX) no passuTuto rocyaapCTBEHHON CUCTEMBI
CENbCKOXO3ANCTBEHHbIX KOHCYNbTALUMOHHbLIX CINYX6

» CoBmecTHO ¢ MCX npoekT npoBoAUT KOMOUHMPOBaHHOE NPeaMETHOE U
KOHCYJI1bTaUNOHHOE MEeTOoAO0J10In4YeCcKoe o6yqu|/|e cneunasimcTtoB
KOHCYJ1bTaUNOHHbIX LEHTPOB U pa6OTHI/IKOB
NHOPMALMOHHO-KOHCYNbTALNOHHbIX LLeHTPOB

* Eyp,eT OCyLleCTBJ1EHO 06yquI/Ie NMNOo TemMaM:. cagoBoACcTBO — NPOM3BOACTBO Ha
OTKPbITOM FPyHTE, NPON3BOACTBO (PpYKTOB, TENNNYHOE NPON3BOLACTBO; TEXHONOIMMU
uppuraumm — HaBblkn BeeHUs1 BusHeca, MapKkeTMHra B CESIbCKOM XO35CTBE;
nocrieypoxamHbin yxon 3a opyktamun n osoLlamu; coop n obobLieHne nHgopmaumm rno

CeNbCKOX03INCTBEHHOM CTaTUCTUKE; UCMNOSb30BaHWE MHAOPMALMOHHBLIX U
KOMMYHWKaLMOHHbIX TexHonorui (ICT) ans oxeaTa pepmeposB

* TexHuyeckaa nogaepxka NKL



Tekywian oedATeNbHOCTb

AOHOPCKUX OopraHn3auun
AreHtctBo CLUA no mexagyHapogHomy pasBUTUIO

(USAID) — npoektbl NEO, REAP

 HoBble akoHOMM4Yeckue Bo3mMmoxHocTu (NEO)
[MpoekT NEO pa3paboTaH C uenbto NoBbILEHNS 4OX0A0B Ha cene; NOHMXKXEHUST YPOBHS
©eaHOCTY; NOBbILLEHUS] HAAEXHOCTN NOCTABOK NMPOAOBOSIbCTBUS; PELUEHUSI KPUTUYECKN BaXKHbIX
NPUOPUTETHBIX HEKPYMHbLIX MHAPACTPYKTYPHbIX BOMPOCOB B LENIEBbIX HACEMNEHHbIX MyHKTaX;
Cnoco6CTBOBAHNS YCTONYMBOMY COXPaAHEHUIO CBOUX JOMOXO3ANCTB LiefIeBbIMK COOBLLIECTBAMMU
BbIHY>KEHHbIX nepecerieHueB (MonoabiX U cTapblx); co3aaHna 2 YacTHbIX hepMepCKnx
KOHCYNbTaUMOHHbIX LLEHTPOB

 BocctaHoBneHune 3h¢peKTUBHOCTU CEJiIbCKOXO3AUCTBEHHOI O

npousBoactea (REAP), peatenbHocTb B Npy3nn — CNFA

[MpoekT REAP noBbillaeT 3aHATOCTb U YPOBEHb JOXOA0B Ha cene nyteM npeaocTtaBlieHns
[PaHTOB «HATYPOW» N TEXHNYECKOWN NMOMOLLKN ManbIiM 1 cpegHum npeanpuatnam (MCIT) B uensax
YNy4LLEHUS CESIbCKOX03SMCTBEHHOW NPON3BOAUTENBLHOCTU, MapKeTuHra n obpaboTkm
npoaykumn. MNpoekT cnocobCcTBYET NpMXoay Ha PbIHOK HOBLIX arponpennpuaTui U paclumnpsieTt
chepy paboTtol cywecTteytowmx MCI1 ¢ uenbto cosgaHust pabounx MecT, NOBbILLEHWS
AOCTYMHOCTU BbICOKOKA4YeCTBEHHbIX NCXOAHbIX MaTepmnanoB, KOHCYIIbTAUMOHHbIX YCIYr U yCIyr
No MexaHusauun ans epmepos



N3Brne4yeHHbIe YPOKU U FMaBHbIE
BbiBOAbI U3 onbiTa py3unn

Hanbonee apdekTMBHO 0O6y4yeHMEe, OCHOBAHHOE Ha
AEeMOHCTpaLunax

YCTOMYNBOCTb KOHCYIbTALMOHHbIX CIMYX0 B BbICLLEN CTENEHN
3aBUCUT OT NOCTOAHHOW PMHAHCOBOM NMoAAEPKKN

Ponb doepmMepoB-NMOHEPOB KpanHe BaXKHa OS5 nepeHoca
TEeXHONOornm

CoTpyaHndecTBo Mexay depmepamu byget urpatb
3Ha4YUTESbHYIO POSib B ByayLiem

CneunanbHasi CenbCKOXO3ANCTBEHHAA TEXHUKA DyaeT urpaTthb
BOsbLUYI0 POSib B BbISABIEHUM U NPEO0AONEHNN OrPaHNYEHNN

IT-npUnoxeHnst cCTaHOBATCA Bce Donee nonynspHbIMu

Ydumca y apyrmx: [ pysna MoXeT yYNTbCA Ha OnbiTe CTpaH co
CcXoXkeun nogHorotHou — Jlateuu, Jlntebl, Mongosbl, YKpauHbl,

Typumnu



[MaBHbLIN YPOK: NPUHLMUNbI OEeNCTBUSA
CeJIbCKOXO3AANCTBEHHbIX
KOHCYNbLTaUMOHHbIX CNYX0 6yayT nMeTb
KpauHIOK BaXXHOCTb U 4Ype3BbliYauHO
LULMPOKOEe NnpumMeHeHne B dyayuiem

dakTnyeckme dopmMyrbl U TEXHONOIMN A5S
NPUMEHEHUA 3TUX NMPUHLINMOB 3aBUCAT OT
CEKTOpa, pPerMoHa U KOHKPETHOro MecTa.
Heobxoammo nNoarotoBUTb BEPCULO
KOHCYNbLTALMOHHbLIX CIY>K6, aganTUPOBaHHYIO K
ycnosuam [pysun.




CTpyKTypa 1 pabovmne KOMNOHEHTbI
KOHCYNbTaLWOHHON CnyX0bl B [ py3un

Ob6wume
ANEMOHCTPALIMOHHbIE U
obyvatoume
KOHCYJbTaUNUOHHbIE
cUCTeMBbI CenbCcKOX03ANCTBEHHOE
TeXHU4YeckKoe "
npodeccuoHarbHoe

obpa3oBaHue 1 obyyeHune
KL no oby4eHuto

doepmepoB

NHCTUTYLUMOHanbHas v
[IOHOpCKas KoopanHaLus



[lnaHbl Ha Oyayuiee

YNyylwnTb TEXHUYECKYIO NOAOEPKKY
KOHCYNbTaLUMOHHbIX CIy0 (obopynoBaHne and
arpoHOMOB U Opyroe)

[ToBbICUTb 3 JEKTUBHOCTb OOYYEHNSA K
KOHCYnbTauumn

Pacwmputb cnekTp npegocTaBnsieMblX
KOHCYIbTaunn — OUHAHCOBLIX, DyXranTepcKkmnx u

APYyrnx
[TloBbicUTb adpdekTnBHoCTbL SRCI

YBENnU4UTb Yncrno depmMmepoB, BOBITIEYEHHLIX B
KOHCYNbTaLUWOHHbIE MEPONPUATUS



bnarogapHoOCTb

* OpraHusartopam KoHpepeHunn «Cenbckme u
CEeJIbCKOXO3ANCTBEHHLIE KOHCYNbTaLWOHHbIE
CUCTEMDbI»

* [ py3anHckomy odoucy [porpammbl pa3BuUTUS
OOH (UNDP) — npoekty «HaBblkn A5
CeNibCKOro Xo3anucrea»

* OTnenbHoe crnacubo NMPOEKTHOMY MEHeXepPY
UNDP Progurepy XanHuHry (Mr. Ruediger
Heining) 3a nobe3Ho NpeaoCcTaBfiEHHYIO
noaaepXXKy B opraHm3auuny Hallero ydacTtums B
3TOUN KOHdpepeHLUnmn



Bonpocbi?

P2



LEPL, CenbCKOX03ANCTBEHHbLIN HAay4YHO-UCCIeaoBaTENbLCKUN
LEHTP

Cnacubo 3a BHUMaHue!
Dr. Zviad Bobokashvili

e-mail: bobokashvili@hotmail.com



MexayHapoaHasa KoHdepeHUUA

CenbCKne U cenbCKOXO3AANCTBEHHbIe _
KOHCYNbTaLUMOHHbIe CUCTEMbI: Nyylune
npuMepbl 1 onbIT B BocTOYHOM
napTHepcTBe

SRCA

CenbCKue KOHCYNbTalMOHHbIEe

cnyxobl B 'py3nn n oyaywme
nepcneKkTusBLI

JAp. 3Buag boOOKamMIBUIIM — [nasa nenapramenta

LEPL, CenbCKOX03ANCTBEHHbLIN HAay4YHO-UCCIeL0BaTENbCKUN
LIeHTpP
MWHNUCTEPCTBO CENbCKOro X034AMUCTBA [ py3nm

Me)KnyHaponHaﬂ KOHCbepeHLWIiI «CenbcKue u cenbCKOX03ANCTBEHHbIE KOHCYINbTaUUOHHbIE CUCTEeMbI: ny4dllne npuMepbl U ONbIT B BocTtoyHOM

napTHepcTBe»
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